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The Role of Strategic Communication in Managing
Organizational Conflicts

Lela Abdushelishvili - PhD

International Black Sea University. Associate Professor.

Abstract

The main aim of strategic communication is to attain the outcome. Conflict, as such,
as a social phenomenon, is differences and contradictions in interests and aims. Therefore,
strategic communication plays a significant role in managing organizational conflicts to
achieve the respective positive outcome and discharge the situation. Through it commu-
nication barriers need to be minimized, positive attitude established between the workers
and managers, proper feedback given and, eventually, conflicts should be resolved to get
to the win-win solution. Managers and other responsible individuals should manage conflicts
strategically for the welfare of the organization and with this purpose use efficiently strategic
communication mechanisms and see the conflict in a transformative way. Conflict should not
be regarded as a negative phenomenon. Its positive aspects, such as, change, adaptation, focus
on better future, should be identified. It is important to regard conflict as the challenge and
stimulus of life which requires creative response rather than the negative attitude. Through
the use of strategic communication mechanisms it is necessary to minimize destructive out-
comes of conflict or wipe them out completely. Therefore, conflict should be transformed
into the object of looking for various views and alternative ways of solution. As a result, those
involved in it are given the opportunity to clearly express their ideas and views. At the same
time, different views should be respected and strategic ways of resolving the conflict should be
mutually developed.

Keywords:

strategic communication; conflict; positive outcome; aim attainment; ways of alternative reso-
lution; story telling;
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The Intensity of Memories of Pleasant and Unpleasant Feelings and
its Relation to Personality Typology

Tea Alibegashvili
PhD student at Georgian Technical University
Georgian National Academy of Sciences

Abstract

The identification of personality typological differences in memory processes is relatively
less examined among many dimensions in which the problem of interdependence of memory
and personality may be studied. I have singled out the affective sphere as one of the aspects of
relation between memory and personality. Specifically, my aim was to examine the preferred
memory of contents having a positive or negative emotional tone in relation to the personality
typology identified by C. G. Jung.

The research presents an analysis of studies that was conducted by H. Ebbinghaus, E.
L. Thorndike, S. Freud and P. Blonsky on the power and influence of emotions on memory
processes. The paper discusses in detail the basic aspects of personality typology identified by
C. G. Jung. In addition, some opinions of later researchers of this problem (J. P. Guilford, R.
B. Cattel, H. J. Eysenck) are discussed, and a special emphasis is laid on the research problem.

The data provided by Eysenck’s research suggests that introverts, whose memories are
generally richer and who have a stronger Super-Ego, are likely to remember events better that
evoked unpleasant feelings, than extroverts. In addition, since strong affective impressions and
feelings leave traces on the memory of an object and introverts and extroverts have different
value attitudes towards life events and experience them in different ways, their memories may
also differ in terms of the content.

Thus, the problem was raised - whether introverts and extroverts differ in terms of mem-
ory features, and whether introverts remember unpleasant events better than extroverts. To
clarify the issue, an experimental research was conducted. (In the first stage, I collected memo-
ries using A. Jersild’s approach; in the second stage, the personality type was identified through
the Eysenck Personality Questionnaire (EPQ) containing 100 yes/no questions. The research
has confirmed my assumption that the feelings of introverts are more subjective, profound and
intense than those of extroverts, who try to perceive the world more easily in any situation
and forget the unpleasant events.

Keywords:

memory, introvert, extrovert, feelings, memories, value attitudes.
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Psychological Factors of Effective Communication

Natia Archvadze
Georgian Technical University PhD student

Abstract

Communication is an integral part of our daily life, and its effective use helps to form so-
cial relationships and achieve desired results for the individual. Effective communication refers
to the connection between people through which thoughts, feelings and ideas are exchanged
and understood. At first glance, information delivery by the speaker and feedback from the lis-
tener may seem simple, but in reality, it is not so - the mentioned process is quite complicated
and complex in nature. Effective management of communication is determined by both inter-
nal and external factors affecting a person, as well as the environment where communication
takes place.

In addition to the above, this work generally focuses on the listener’s perception of the
sent information, which the German psychologist Friedmann Schulz von Thun, the founder of
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the Institute of Communications, offers an interesting explanation with the well-known model
of communication psychology “Four Ears” created by him. According to this model, when the
sender of information says something, the listener perceives it with the factual ear, relationship
ear, self-revealing ear or appeal ear. In addition, there are reviewed in the article the principles
and strategies that determine effective communication.

Keywords:

communication, listener, feedback, “four ears” principles, strategies
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Pedagogical Value of Requirements
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PhD student Georgian Technical University

Abstract

Human needs, as a phenomenon, are developing and it is subject to the educational pro-
cess, which is confirmed by the fact that modern human has many needs that was completely
foreign to the previous level of culture. Needs knowledge of psychological regularities and
mechanisms of development, development of the necessary methodology and contextual ac-
tivation are of essential importance for pedagogy, because these needs are the basis of human
activity and the determinant of spiritual order. Psychological researchers consider needs as the
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main specific characteristic of the educational process, because they are on the one hand, the
objects of education and on the other hand, the means of education. The main characteristic
of a person - the content of daily behavior, is mostly determined by the nature of needs, and
accordingly, the pedagogical value of educational activities depends on this or that need or it is
to give a proper form to the complex of needs.

In addition, it is necessary for each pedagogical activity to be specific it should be adapted
to the age requirement or set of requirements, so that the student can carry it out effortlessly
and with joy. Pedagogy should realize that in the course of the educational process an import-
ant support for management is the psychology of needs understanding data and actively using
it in daily practice.

Keywords:

Needs, Pedagogy, Upbringing, Behavior, Regularity, Age Characteristic, Object of education,
Means of education, Education
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Personality under Communication Stress

Shorena Gaboshvili

Doctor of Social Sciences In mass communication

Abstract

The article analyzes the peculiarities of media influence and information pressure.

The information pressure implies that a person expands his/her knowledge about himself/
herself and the world based on the information received through media. At the same time, he/
she develops his/her attitude towards the social issues regarding what is accepted and approved

35



in his/her society. In this case, individuals rely not on their own experiences, ideas, personal
opinions or interests, but on the information they receive from others. This process involves
interaction, the exchange of information between individuals or wider society. This relation-
ship is implemented through mass media communication channels. Attitudes are formed to-
wards values in the consciousness of individuals based on the perception of news and facts
provided by the media. Recurring emphasis on these values will become a permanent factor in
people’s awareness that leads to the formation of public opinion.

During the information pressure, the channel provides information to the person in “small
portions”, creates an agenda for him/her, and makes him/her a regular viewer and manages his/
her moods and attitudes based on the information provided.

Communication stress is especially high during information and election campaigns aim-
ing to change individuals’ life attitudes, habits, or behaviors. Communication stress uses un-
scrupulous methods and produces wrong attitudes among individuals and the broader commu-
nity.

Keywords:

communication, personality, media influence, information pressure, demand for information,
media addiction, management.
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Aspects of Communication with the Client
in the Psychological Counseling Process

Nana Gogichashvili
Doctor of Psychology, Associate Professor at
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Abstract

In the psychological counseling process, the most important thing is the aspects of com-
munication the specialist uses in his/her relationship with the client. For its own part, the psy-
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chological counseling demonstrates a professional attitude and relationship with the client that
aims to make the client understand his/her problems and identify the solutions. Accordingly,
the mentioned process is quite dynamic for both sides and requires the &quot;art of relation-
ship&quot; or effective communication skills that naturally determines the quality of solving
the problems the client has, whether these are difficulties regarding development, adaptation
and decision- making, life choices and mechanisms for overcoming the crisis situations or rec-
ognition of the need for personal growth and self-improvement.

It is effective communication that will help the client acknowledge / understand the
problem and overcome important life difficulties. For this reason, the specialist should use
such forms of communication as clarifying questions (e.g. “What do you mean?”, “What does
it mean?”), reflection of feelings (“You may feel that...”), paraphrasing (“If I understand you
correctly... “You think that...” “In other words...”) and summarizing (“So, to summarize the
expressed opinions, we agreed that...”). In addition to the above, an effective communication
with the client is facilitated by the forms of relationship the specialist addresses towards him /
her — these forms can be care, recognition, listening, trust, sympathy, acceptance and respect.

Keywords:

communication, psychological counseling, listening, recognition, empathy, goodwill.
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The Importance of Effective Communication in the Formation of a
Management Modern Mode

Tamar Vanishvili
Doctor of Business Administration,
National Defence Academy of Georgia

Abstract

The present paper discusses the effective communication in the organization that is a
necessary condition for the development and subsequent functioning of a modern management
model where the socio-psychological factors of a person are taken into consideration. The pa-
per also examines the individual and the importance of effective use of his/her resources as well
as the changes and the urgent need to adopt them in the organizations. It considers the factors
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that make us different and help us to make changes. The paper also analyzes the psychological
aspects of communication and their importance in the process of establishing communication
as well as the need for a positive attitude for effective communication and the psychology of
relationship that involves the proper communication than can have a positive impact. In ad-
dition, the paper discusses the communication culture, the role of effective leaders in effective
communications and a unified management system that implies the transformation of organiza-
tions into simple and flexible units.

Key words:

modern management model, communication, art of communication, effective communication,
socio-psychological factors of a person, psychological aspects of communication, changes and
necessity for their implementation, communication culture.
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Abstract

In the work, the authors have highlighted the didactic principles of distance learning process.
The authors underline the point that if the distance learning system does not adequately and
timely respond to any progress in psychology, didactics and teaching methods, later on it will
definitely be at a loss as well as will have to pay additional expenses on specialist training,
computer programs and technical support. The authors also note that in the process of organizing
a distance learning system, there can be used the models that are not available in traditional types
of disciplinary learning process. There may also appear new models including object-oriented or
project-based models.

In the article, the authors have presented three blocks of the didactic support complex for distance
learning process. The tasks of these blocks are both technical and humanitarian cycles. The authors
note that, based on practice, while selecting tasks, it is necessary to take into consideration the
specifics of academic disciplines.
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United States Relations with Georgia under the Presidency of George
W. Bush and Barack Obama
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Abstract

The article studies the paradoxes of US politics in relation to Georgia. In this direction, I
have presented the political actions of George W. Bush and Barack Obama administrations and
the disproportions between these political actions and their results; U.S. and Russia’s interests
in 2008 Russo-Georgian War and in the processes developed after the war. I have developed
my approaches and views in connection with the above-mentioned matters.

Nowadays, the USA is Goergia’s most important partner. From independence till today
colossal international aid provided to Georgia comes from the USA. Though, Georgia still re-
mains the target of Russia’s serious claims. Moreover, there still exists the real threat of en-
croaching on the sovereignty of Georgia.

The article aims at answering the following research questions: Is there a real danger of
repeating the Russo-Georgian war? How can Georgia avoid a conflict under creeping occupa-
tion conditions and continue moving on the path of European integration?

The reader discovers that we should study the dynamics and perspectives of US-Russian
relations scrupulously in order to analyse and predict future threats.

Key words:

Presidency, Georgia, Russia, The USA, national relations, partnership, cooperation, creeping
occupation, 2008 Russo-Georgian War, future threats, communication, conflict, European in-
tegration.
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Abstract

The article discusses the essence and importance of communication as a way of informa-
tion exchange between human beings. The issue is about the constituent elements of the com-
munication process and the main features of effective communication. In addition, the impact
of certain factors on interpersonal communication is discussed.

It is worth to notice that the skill of communication is not innate. It can be learned and
developed throughout the entire life. This is also confirmed by empirical studies according
to which we can say that certain techniques, practical recommendations and pieces of advice
determine proper communication. The mentioned mechanisms will provide significant help to
any individual to practice the skills to communicate with different kinds of people. This log-
ical conclusion is strengthened by the practice and observation process that takes place while
working with the Junkers at the Academy. The chain of command, leadership, officers and
NCOs of the Academy have certain expectations about the behaviors of the Junkers. NCOs are
the ones who are in direct contact with the Junkers and are responsible for their behavioral
management. Junkers’ behaviors are classified as “desirable”, “acceptable”, “undesirable” or “un-
acceptable”; these behaviors are regulated by established rules and norms.

The communication the leaders have with the Junkers leads to the maintenance of the
Junkers’ desirable behaviors and the avoidance of “undesirable” ones for the future. For this
purpose, it is very important for the NCOs and Junkers to improve the communication process
and to correctly apply communication skills in practice.

The present article is focused on such issues as: how to achieve the desired result while
communicating with subordinates (and not only), what form of communication is more effec-
tive and what are the findings, environmental factors or techniques that will correctly lead
communication in the management process.

Key words:
communication, effective communication, management, NCO, Junker, counseling, attitudes.
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The Art of Management in a Gender Context
(From Aeschylus to Aristophanes)
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Abstract

The art of modern management considers a leader who has a positive influence on those
around him/her, encourages them to realize their full potential to achieve the goal, listens to
and shares other people’s opinions, is considerate, attentive and responsible, and most impor-
tantly, he / she is never influenced by established beliefs and attitudes, such as gender stereo-
types, and makes decisions that take into consideration the individual and not the one as a
member of any social group, such as women / men.

The report will discuss the works of the Greek playwrights - Aeschylus, Sophocles, Eu-
ripides and Aristophanes — and show that management in ancient Greece was the thing of art
that neutralized crisis situations, avoided anticipated threats, and correctly identified the risks
using the unified, continuous and evolving process of proper assessment. Most importantly, we
will emphasize the fact that both women and men managed these processes with equal success.

In the report we will talk about male and female leaders from the following dramas: ,,The
Suppliants®, ,Seven against Thebes” and “The Oresteia” by Aeschylus; “Antigone” and “Oedi-
pus the King” by Sophocles; “Medea” and “Hecuba” by Euripides; “Lysistrata”, “Women at the
Thesmophoria” and “The Assembly Women” by Aristophanes.

In conclusion, we would like to point out that in ancient Greek drama, women, like men,
go through the following stages when managing crisis situations:

1. Prepare to prevent the crisis that means they prevent it;

2. Prepare for the crisis, i.e. they develop a certain strategy and make a plan;

3. Respond to the crisis that means that the management process becomes

vertical and the main decision is made by one person by properly managing

others and minimizing panic and uncertainty;

4. Control post-crisis operations.

Key Words:

The art of management, crisis situations, crisis managers, gender.
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Abstract

According to international studies, it is found that on average every fifth teenager has a
high probability of experiencing a mental health problem. Signs of mental illness may first ap-
pear in adolescence. Half of substance abuse and common mental disorders have an underlying
cause and can be diagnosed before the age of 14. This number reaches 3/4 at the age of 24.

Biological circumstances are said to play a role in adolescent mental health. Behavioral
and autism spectrum disorders, attention deficit and hyperactivity disorder are more common
in boys, and eating disorders and depression are more common in girls.

Teenagers are prone to mood swings, feeling anxious and nervous. However, this does
not necessarily mean that they suffer from a common mental disorder. All of these characteris-
tics are normal in people who are growing up, especially during adolescence, which is a sign of
rapid physical, mental, and social growth. Adolescents can just love or dislike something for no
reason and sometimes when they are hurt or hurt by someone, they feel as if the whole world
has turned against them and therefore demand external attention and this manifests itself in
irritability, over-sensitivity, over-thinking, moodiness with variability.

Adolescence (10-19 years) is a unique period in the process of forming a human person-
ality. Many physical, emotional and social changes, including poverty or exposure to violence,
can make adolescents vulnerable to mental health problems. Promoting psychological well-be-
ing and protecting adolescents from adverse experiences and risk factors that may affect their
development is critical to their well-being during adolescence and to their physical and mental
health in adulthood.

Key words:

Mental health, Adolescence, Mood swings, Development.
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Abstract

The present article discusses the role of closeness to one’s own and other ethnic/religious
groups in the process of acculturation.

Specifically, the article is about whether the perception of closeness to the representa-
tives of one’s own and majority groups and identification with them determines the choice of
acculturation orientations among ethnic minorities. The research conducted aimed to identify
the orientations of acculturation among Armenian and Azerbaijani students with Georgian cit-
izenship on the one hand, and on the other hand, to analyze and compare the perception of
closeness between one’s own and majority ethnic and religious groups and the representatives
of historical homeland of minorities.

The research methodology was based on the existing conceptual reasoning and key find-
ings on the issues of cultural distance and identification with ethnic and national groups in the
process of acculturation. The Inclusion of Other in the Self (IOS) Scale (Aron et al., 1992) was
used to measure closeness and hence identification with in- and outgroups (Tropp, Wright,
2001). Orientations of acculturation were measured by an instrument developed based on two
conceptual models — adoption of dominant culture and contact with the dominant society -
(Snauwaert B., Soenens B., Vanbeselaere N., 2003); for this purpose, the cross cultural adapta-
tion was performed (Kitiashvili, Tkeshelashvili, 2022).

The article analyzes some of the results of a study conducted at the end of 2017, in which
Azerbaijani (N = 233), Georgian (N = 279) and Armenian (N = 202) students took part (N =
714).

Research has shown that ethnic minority students feel themselves closest to members of
their own ethnic, religious groups and the representatives of their respective historical home-
land (in case of Armenian students). Georgian citizen and thereafter ethnic Georgian are the
two categories towards which closeness is showed by all three ethnic groups; considering the
above, it can be assumed that civil identification is revealed and shared by them. Perception of
their closeness to the rest of the categories is significantly different from each other.

The majority of Armenian and Azerbaijani students choose an integration orientation
according to both theoretical models (Kitiashvili, Tkeshealshvili, 2022). The determining factor
of integration orientation is closeness to the ethnic Georgian in case of the culture adoption
model, and the determinant of integration orientation is perception of closeness to the Geor-
gian citizen when it comes to contact model of acculturation.

Key words:

integration, assimilation, separation and marginalization, ethnic and natural identification, per-
ception of closeness to minority and majority groups.
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Abstract

In the work, the author has underlined the most serious requirements for reforming the
armed forces, providing psychological support to the mentioned aspects.

The work also discusses the conditions of military servicemen’s vital activities, in the
extreme conditions of military service, where the soldier always faces choice testing the
strength of his spiritual and physical conditions. The author notes that on the one hand, in
the interests of the personal development of the military professional, the constructive solution
of the choice provides a sustainable military psychology. On the other hand, the psychological
analysis of both war and battle allows him to substantiate properly the ways of improving com-
bat public-state, psychological training, combat duty, sentry-guard, etc as the subject and main
participant of any event is a human. The author also notes that military science is doomed to
cooperate with military psychology. The author singles out several factors on which military
psychology is conditioned. These factors are:

the need to improve military-professional development of military personnel and justify
effective ways of military reform; Military psychology is based on the image of a man-perform-
er, a subject of military activity in both peacetime and wartime; In the army a person needs
constantly to solve his/her personal problems, to create himself, to search and find the meaning
of his being, to get married, to raise children. While solving these problems, military psychol-
ogy relies on the image of a “man in need”.

Keywords:
military psychology, methodology, theory, social problems.
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