
Sub-task Activity Outcome

Structural unit 

responsible for 

performance

Partner Institution or Structural 

Unit

Timelines for 

performance

To publish works
2022

Financial support for scientific 

researches
2023

Effective communication with 

partners and international 

organizations
Collaboration with partners and international 

organizations is established
2022-2023

There has been created a  database of projects 

to be implemented together with partners and 

international ogranizations

2022-2023

 A database is created and shared with 

stakeholders
2022-2023

 Finding partner organizations 
Partner Organizations are found

2021-2023

Signing memoranda with 

relevant organizations and 

institutions
The number of signed memoranda with 

relevant organizations has increased
2021-2023Signed memoranda

 Conduct joint research with 

local and international 

partners

All the structural units

Letters, meeting documents and photos

Strategic Task No. 2:  Increasing the awareness of the Academy in scientific activities

Scientific Research 

Center

Public Relations Service; G-5 

Service

  The Action Plan of Scientific-Research Center

Strategic Task No. 1: Support/ develop scientific-research activity

 Plan of projects implemented by different 

structural units of the Academy

 A list of potential grants has been retrieved by 

the Research Center

To promote young scholars;

Facilitation of scientific-

research activities

Increase in the number of 

partner organizations

Scientific Research 

Center

Staff, Financial management 

division

 Report cards,

Documents confirming the meetings

Activity Outcome Indicator / Confirmation 

Source

Scientific Research 

Center

Encouraging research process;
Academy budget, funds allocated in the 

budget for internal grants and co-financing of 

grants

Scientific Research 

Center

Basic education and training units, 

staff, finance management division

Create a database of projects to be 

implemented together with 

partners and international 

organizations for the structural 

units of the Academy in order to

find projects according to their 

directions and ensuring their 

involvement

2022-2023
 Conducted researches are supported by the 

Academy

Number of published researches wth 

involvement of young scholars

Information on published researches

Budget of the Academy



Conducting conferences with 

international organizations

2021-2023

Increasing the number of 

participants in conferences 2021-2023

Offer foreign language learning 

programs to the military 

personnel of the academy and 

promote learning

2021-2023

Ensuring the involvement of 

relevant foreign language-

speaking  military personnel in 

international conferences 2022-2023

Proof of participation in conferences, officials 

reports,  photo-materials

Document certifying the special language 

training courses of the Academy military 

personnel, Resolution of the Academic 

Council

The activities of the Academy military 

personnel in conferences have increased

Scientific Research 

Center

 Support for the participation 

of the Academy military 

personnel in international 

scientific conferences

Documents and photo materials, confirming 

the conferences conducted

Conducting conferences
Public Relations Department, Basic 

Educational Units

Public Relations Division

Documentation proving the increase of the 

number-statistical information, statistical data

The number of conferences  held by the 

Academy  and conference participants has 

increased

Scientific Research 

Center


